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EuroSPI Conference Task Force 

Participating organisations: 

 

 

Geographical scope:   

The EuroSPI conference series (https://conference.eurospi.net/index.php/en/)  is organised since 1994 and 

managed by the EuroSPI Gmbh since its foundation. The conference is world wide with contributions from all 

European countries, USA, Canada, South America, Africa, Japan, India, and China. 

 

Target group(s) 

The EuroSPI conference addresses 50/50 industry and leading research mainly in the sectors automotive, IT, 

defense and aerospace. Leading automotive industry are moderators of the workshops in the conference. E.g. 

Volkswagen leads the agile workshop, BOSCH leads the improvement workshop, AVL leads the standards 

workshop, Elektrobit AG/ ISCN leads the safety and security workshop, ASA leads the e-mobility workshop, and 

papers come from AUDI, VW, Mercedes etc.  

 

Summary/short description: 

In this task force the team elaborated a standard conference cooperation agreement with ASA. This resulted in 

an agreement template for an associated or a full partner conferebce of ASA. 

The agreement template was then provided to ASA for establishing more conference partnerships in the future 

based on a standard professional approach. 

EuroSPI itself signed the ASA agreement for a full conferebce partnership. 

 

Objectives: 

The objective of the task force has been to create a standard agreement (and demonstrate its use) for a 

conference partnership model with ASA. A conferenvce partnership light and full model has been developed and 

a conference partnership agreement signed and implemented. 

 

Methodology: 

Based on the cooperation model in WP3 of FLAMENCO for conferences a standard conference agreement 

template has been established and reviewed. 

 

Responsible  

Project Partner 

EuroSPI (author, 

manager task force) 

Laura Aschbacher 

Christian Vilanek 

 

Contributing  

Project Partners 

ISCN (co-author) 

Dr Richard Messnarz 

Damjan Ekert 

 

TRIREME partners as 

members in task force: 

ASA, VSB-TUO, TU Graz 

https://conference.eurospi.net/index.php/en/
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Activities: 

1. Establish an Agreement Template 

 

The WP3 based conference cooperation model has been extended by a standard agreement framework. Below is 

the content for the 2 cases of an agreement model. 

 

Case 1: Standard Conference Cooperation 

 

§1 General 

This is an agreement between the Automotive Skills Alliance (ASA), Rond-Point Robert Schuman 6, 1040 

Brussels, Belgium BE 0779.592.463. 

 

legally represented by Jakub Štolfa 

 

hereinafter called the "ASA", 

on the one hand 

 

and 

 

<name of the organisation>, <address>, <VAT ID> 

 

legally represented by <legal representative of the conference>, 

 

hereinafter called the "Conference", 

 

 

§2 Subject and scope 

 

The agreement refers to a set of activities related to the CONFERENCE where ASA is presented as follows 

(select  as appropriate): 

O Key Note 

O Paper 
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O Presentation 

O Exhibition 

O Panel Discussion 

O Sponsorship  

O Other (please describe): ____________________________________________________ 

 

§2 Duties of the CONFERENCE 

 

The CONFERENCE publishes a supported by ASA statement on the web site, the marketing materials, the 

program and the proceedings. 

The CONFERENCE links the ASA web site from the web site, the marketing materials, the program and the 

proceedings. 

The CONFERENCE and its organisers support ASA in the defined set of activities outlined in §2. 

 

§3 Duties of the ASA 

 

ASA provides the right to use the ASA logo on the web site, the marketing materials, the program and the 

proceedings. 

ASA will deliver the activities as outlined in §2. 

ASA will use the event details in the ASA news. 

 

§3 Duration and Termination 

 

For a conference that takes place once the agreement is valid only 1 year. 

For a continuous conference series the agreement is valid for 3 years. After that the agreement needs to 

reviewed. 

The agreement can be terminated by either party. The termination letter must be done in writing or by email. 

A termination letter must be sent 3 months in advance. 

 

§4 Copyright of Materials 
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For publications and presentations ASA provides the CONFERENCE the right to publish the materials. 

The ASA logoi can only be used for the conference cooperation, no other use is permitted. 

 

§4 Conflict Resolution 

In case of conflicts the ASA board will be contacted and a direct contact between the ASA board and the 

CONFERENCE will be established. A conflict resolution meeting will take place and the evaluation checklist for 

conferences will be used as an objective framework. 

 

§5 Rights to Use the ASA Logo 

The CONFERENCE has the right to use the ASA logo and can display it on all materials, including the web site, 

the marketing materials, the program and the proceedings, and uses the statement “supported by ASA”. 

 

 

Case 2: ASA Partner Conference 

 

§1 General 

This is an agreement between the Automotive Skills Alliance (ASA), Rond-Point Robert Schuman 6, 1040 

Brussels, Belgium BE 0779.592.463. 

 

legally represented by Jakub Štolfa 

 

hereinafter called the "ASA", 

on the one hand 

 

and 

 

<name of the organisation>, <address>, <VAT ID> 

 

legally represented by <legal representative of the conference>, 

 

hereinafter called the "Conference", 

 

 

§2 Subject and scope 
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The agreement refers to a set of activities related to the CONFERENCE where ASA is presented as follows 

(copy here the evaluation of the red/orange/green  criteria  / all rated with with yes): 

Checking red Criteria Y/N Comments 

The program contains automotive 

relevant contents 

Yes  

ASA is visible as a conference 

partner 

Yes  

ASA is represented  

e.g. by a key note 

e.g. by a workshop series 

e.g. by papers 

e.g. by a white paper 

e.g. by programme 

committee membership 

e.g. by exhibition 

Yes  

The conference is recognised in 

automotive industry (leading 

automotive companies 

participate/contribute, leading 

automotive research is 

participating/contributing) 

Yes  

The content is relevant for (can be 

mapped onto) at least one ASA 

Work Group 

Yes  

The ASA logo must be visible on 

the conference programme. 

Yes  

The conference offers interaction 

between experts and industry and 

business networking options (not 

only lectures but also workshops) 

 

Yes  

 

Checking Orange Criteria Y/N Comments 

The conference offers reduced 

participation fees for ASA 

members 

  

The conference distributes ASA 

information material to attendees. 

  

The conference shares the 

attendee lists with details with ASA  

  

The conference has a network of 

experts that can become members 

/ or contribute to ASA WGs 

  

The conference has a book with a 

leading publisher (publication of 

ASA WGs) 

  

 

Checking Green Criteria Y/N Comments 
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The conference provides ASA 

interviews and key note videos. 

  

The conference is recognised by 

scientific rating agencies e.g. has 

a H5-index 

  

The conference is organised by 

existing WG ASA members 

  

 

§2 Duties of the CONFERENCE 

 

The CONFERENCE publishes a ASA Partner Logo and  statement on the web site, the marketing materials, the 

program and the proceedings. 

The CONFERENCE links the ASA web site from the web site, the marketing materials, the program and the 

proceedings. 

The CONFERENCE and its organisers support ASA in the defined set of activities outlined in §2. 

The CONFERENCE offers all ASA members in the conference registration a special price e.g. 20% reduced. 

The CONFEREBCE coordinates with ASA to identify the topics of interest with ASA. ASA members might become 

part of the program and workshop committees and co-decide by this involvement the future direction of the 

CONFERENCE. 

 

§3 Duties of the ASA 

 

ASA provides the right to use the ASA Parter logo on the web site, the marketing materials, the program and 

the proceedings. 

ASA will deliver the activities as outlined in §2. 

ASA will use the event details in the ASA news and inform all members about the joined topics. 

ASA will inform all members about the reduced registration price. 

 

§3 Duration and Termination 

 

For a conference that takes place once the agreement is valid only 1 year. 

For a continuous conference series the agreement is valid for 3 years. After that the agreement needs to 

reviewed. 

The agreement can be terminated by either party. The termination letter must be done in writing or by email. 

A termination letter must be sent 3 months in advance. 

 

§4 Copyright of Materials 

 

For publications and presentations ASA provides the CONFERENCE the right to publish the materials. 
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The ASA logoi can only be used for the conference cooperation, no other use is permitted. 

 

§4 Conflict Resolution 

In case of conflicts the ASA board will be contacted and a direct contact between the ASA board and the 

CONFERENCE will be established. A conflict resolution meeting will take place and the evaluation checklist for 

conferences will be used as an objective framework, 

 

§5 Rights to Use the ASA Partner Logo 

The CONFERENCE has the right to use the ASA Partner logo and can display it on all materials, including the 

web site, the marketing materials, the program and the proceedings, and conference attendance certificates, 

, and uses the statement “partner of ASA”. 

 

 

2. Sign an Agreement and Demonstrate the Implementation with EuroSPI 

 

The full conference cooperation agreement has been signed by EuroSPI and ASA by 25 June 2024. 
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3. Execution of the Agreement and Demonstrate the Implementation with EuroSPI 

 

The EuroSPI 2024 conference took place 4-6 September 2024, Munich, Germany. 

The conditions have been fulfilled: 
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Status Update / Best practices identified during the FLAMENCO Project: 

All what was planned has been achieved by implementing the agreement: 

• ASA as a key note 

• ASA white papers 

a. FLAMENCO paper in EuroSPI book series in SPRINGER 

b. Innovation agent task force white paper in EuroSPI book series in SPRINGER 

• Workshop leadership – leading the emobility and digitalisation workshop at EuroSPI 

• Workshop leadership – leading the innovation agent workshop at EuroSPI 

• ASA members had 20% reduction 

 

This was the 31st EuroSPI conference hosted by Hochschule München 4-6 September 2024. It was preceded by 

an online technology day on 2 September 2024 with 41 participants and the main event had finally 155 

participants online (53) and onsite (102). The conference is a hybrid event with 5 parallel streams and thematic 

workshops. In 2024 the SEI/CMU joined with a key note panel about GenAI and the ICSSP conference joined as a 

5th stream. EuroSPI is supported by INTACS and attendees who are assessors received an EE evidence.  

EuroSPI has a book series with SPRINGER and the book series is listed under the 10% best downloaded books in 

SPRINGER online. So far the book series in total had 1,48 (one million four hundred and eighty thousand) 

downloads. It is also supported by a Q2 rated journal from WILEY. The conference includes workshops about 
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assessment models, functional safety and cybersecurity, new SW engineering topics e.g. machine learning, 

sustainability, e-mobility, innovation, improvement nest practices, agile, etc.  

Leading Tier 1 and OEMs lead the workshops and the conference had social events for exchange and business 

networking. e.g. experts from: Elektrobit leads the safety and security workshop; VW lead the agile workshop; AVL 

leads the standards workshop; etc. The next year conference will be 10-12 September 2024 in Riga, Latvia, hosted 

by the Riga Technical University.  

The conference has been in ccoperation with ASA and the full partnership has been officially announced. 

 

 

 

 

 

What is the main take-away for the ASA? 

• The conference cooperation agreement templates can be re-used for a large number of conferences. This way 

ASA can be networked into various conferences and communities. 

• The agreement template allows 

o A light and standard partnership with variable options for cooperation 
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o A full partnership with a defined set of agreed duties between both sides 

• The EuroSPI partnership is a sustainable partnership since the EuroSPI conference runs since 1994 and is 

planned for further years 

• The EuroSPI partnership allows a wide dissemination by its Springer book series (1,4 million readers) and by 

the fact that leading automotive industry has moderator roles in it. 

 

Challenges and risks: 

• This year the agreement was signed late and the early off date of registration was very close. This led to the 

fact that ASA members git the information late. This will be improved in 2025. 

• The ASA key note is to be maintained for follow up years and there was the idea to involve more ASA embes 

in a panel discussion on important topics, moderated by ASA.  

General risks: 

• While the model worked for EuroSPI it still has to show its efficiency with a number of other conferences. It is 

expected that many will use the light standard conference model and only select specific parts of cooperation. 

• There is a risk that the ASA logo will be misused. Many conferences might use the logo and claim to be partner 

although they have not signed an agreement. It is unclear how in ASA this will be controlled. 

• Every year while planning the conference ASA and its involvement needs to be coordinated. If the ASA 

management team would change there is a risk of communication between EuroSPI and ASA, to assure that 

the agreement is still effective in its operation. 

 

Results / Assesed Progress 

Results achieved in the EuroSPI conference as a demonstrator are: 

• ASA as a key note 

• ASA white papers 

a. FLAMENCO paper in EuroSPI book series in SPRINGER 

b. Innovation agent task force white paper in EuroSPI book series in SPRINGER 

• Workshop leadership – leading the emobility and digitalisation workshopt at EuroSPI 

• Workshop leadership – leading the innovation agent workshopt at EuroSPI 

• ASA members had 20% reduction 

 

A key note by ASA was held. 
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White papers have been published. 

 

• See EuroSPI book series: https://link.springer.com/conference/eurospi  

https://link.springer.com/conference/eurospi
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• See attached file: InnoAgentTaskForce-White-Paper-SPRINGER-978-3-031-71142-8_10.pdf 

• See attached file: FLAMENCO-White-Paper-978-3-031-71142-8_11.pdf 
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Workshops have been moderated. 
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Financial support: 

The EuroSPI conference series is self financed since 1995, and successfully organised since 31 years. The 

conference has a stable number of attendees and finances the cost by attendee income. 

Next year conference will be hosted by TU Riga, Latvia, 10-12 september 2025. 

 

Replication and Sustainability: 

EuroSPI related 

The conference has been established since 1994 and is organised annually. EuroSPI²'s mission is to develop an 

experience and knowledge exchange platform for Europe where SPI (System,Software,Service, Safety, Security 
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Process and Product Improvement, Innovation and Infrastructure) practices can be discussed and exchanged and 

knowledge can be gathered and shared. This mission is implemented by 5 major action lines: 

An annual EuroSPI² conference series supported by leading industry and research from different EU countries. 

Establishing a set of books and journals and by that establishing a knowledge library for process and product 

improvement. 

Establishing an SPI Manifesto emphasizing that assessments are only a starting point and more important is the 

improvement program to really achieve improvements. 

Establishing a board of representatives for the SPI manifesto world wide, and establishing social media groups 

connecting with the community. 

Establishing a European Academy with Certificates for a pool of professions related to srtaegy projects in the EU 

and related with SPI and management. This is supported by European certificates, exam systems, and online 

training platforms, as well as by strategic EU programs like DRIVES and ALBATTS and FLAMENCO and TRIREME. 

ASA and Conference Model Related 

The standard conference agreement together with the example of EuroSPI will empower ASA in the next years to 

establish more such agreements with various conferences and therefore becomes visible across Europe. 

 

ASA- Automotive Skills Alliance 

Conference Related 

The standard conference agreement defines the duties of ASA. 

§3 Duties of the ASA 

 

ASA provides the right to use the ASA Parter logo on the web site, the marketing materials, the program and the 

proceedings. 

ASA will deliver the activities as outlined in §2. 

ASA will use the event details in the ASA news and inform all members about the joined topics. 

ASA will inform all members about the reduced registration price. 

 

In general it is expected that ASA will use the standard agreement to get their role and visibility multiplied into 

many conferences. 

 

 

 

Further Reading and Acknowledgements: 

File/Link Description 

FLAMENCO-White-Paper-978-3-031-71142-8_11.pdf, and 

https://link.springer.com/book/10.1007/978-3-031-71142-8 

FLAMENCO White Paper in 

SPRINGER EuroSPI book series 

InnoAgentTaskForce-White-Paper-SPRINGER-978-3-031-

71142-8_10.pdf, and 

https://link.springer.com/book/10.1007/978-3-031-71142-8 

Innovation Agent Task Force 

White Paper in SPRINGER EuroSPI 

book series 

https://link.springer.com/book/10.1007/978-3-031-71142-8
https://link.springer.com/book/10.1007/978-3-031-71142-8
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https://conference.eurospi.net/index.php/en/programme/key-

notes  

ASA Key Note at EuroSPI 

https://conference.eurospi.net/index.php/en/workshop?id=74  ASA E-mobility WS page at 

EuroSPI 

https://conference.eurospi.net/index.php/en/workshop?id=53  ASA innovation agent task firce 

Ws at EuroSPI 
 

https://conference.eurospi.net/index.php/en/programme/key-notes
https://conference.eurospi.net/index.php/en/programme/key-notes
https://conference.eurospi.net/index.php/en/workshop?id=74
https://conference.eurospi.net/index.php/en/workshop?id=53

